Oracle ERP Implementation Case Study

Client Overview

A mid-sized global enterprise operating in finance and supply chain sectors faced inefficiencies in
managing operations across multiple geographies.

Challenges

» Disconnected systems leading to data inconsistency « Manual financial reporting causing delays ¢
Lack of real-time visibility into operations « Compliance risks due to outdated systems

Solution

Implemented Oracle ERP Cloud to streamline operations, unify data, and enable automation across
finance, procurement, and reporting processes.

Key Features Implemented

* Oracle Financials Cloud « Oracle Procurement Cloud « Real-time dashboards and analytics ¢
Automated workflows and approvals

Implementation Approach

» Requirement gathering and gap analysis « Data migration and system integration ¢ User training and
change management « Phased deployment strategy

Results

* 40% reduction in manual processes ¢ 30% faster financial reporting * Improved compliance and audit
readiness * Enhanced decision-making with real-time data

Conclusion

Oracle ERP Cloud enabled the organization to modernize its operations, improve efficiency, and scale
effectively for future growth.



